MINUTES OF A SPECIAL TELEPHONIC MEETING
OF THE BOARD OF DIRECTORS OF
COUNTRYWIDE FINANCIAL CORPORATION

Angust 6, 2087

A special telephonic meeting of the Board of Digestors of Countrywide Financial
Cs}rgmmtims {the “Corpany™) was duly called to order on August 6, 2007, at 10:00 am. Paeille
Time.  All directors were in attendance.  Also present at the mgeting svire David Sambol,
President ami Chief Operating Officer, Erie P Sieracki, Exveutive Managing Divector and Chief
Financial Officer, Kéevin W, Bartlety, Executive Managing Directon, Chiel fnvestment (figer,
Nandor E. Samm: , Exscutive Managing Dircctor, Chiel Legal Officer, Anne 13, McCallion,
‘\me \’iana mL D]rgum chl nf Im nual Ummtmns and i‘!mm g ohn i’ -"s-’%‘c\-'im"ra’-"

O‘“

E’Eenera‘l {‘Toaniei, fo’.‘merat{: ami &semnnm nllL§ (..urpm'ﬂtfe Secrewr}-, a--hu acud as ‘5(3&&&3&] ¥ oi
the meeting,

Mr, Mozile presided over the meeting and sach participant confivmed that be or she
could hear ihe proceedings. Mr. Muozilo opened the meeting and noted that the purpose of the
meeting was to update the Board on several critical issves and concerns that had developed
within thie lagn twelnry-f{‘sur hours. He reported that the secondary market forvirtually al i wlasses
of mortgage secarities (hoth prime and nop-prime) had unexpectedly and withi-alriost no warting
setzed wp and that the Company was unable to sell high-geality mongage backed securipes. He
reported that problems in the sub-prime lomn market had apparestly invaded the prime loan
markel, e noted that the recont failurgs of

REDACTED mpaies that p
undoubtedly precuptated the corrent mrket difficulies.
were not isolated to the Company bug were being experienced by mlwr AT mari\u mmmmms

sach REDACTED

Mr. Morito theo discussed the lack of access w the secondury market for morlgages
backed sdcurities for prime, non-conforming !mm. H.; noted that the absence of a sccondary
market for this quality of product was unprecedented ard unanticipated.  He reviewed specifie
securitization fransactions and tranches that the Company was having difficulty marketing and
the refated impact on the Company’s abiliy 1o Tipance 165 inventory with conmmercial pager. Me.
Maozite explained that the Company was seeking alternatives 1o {inaneing its inventory with
commercial paper, including mongage loan repurchase arrangements CRepos™) with various
fenders and business partusrs.

as

Mr, Mozilo noted that the Compuny will need 1@ ri;w’iew potential opportuniiies 10
conduct the lending i‘umm\s thmuEh Cnumrn\ ic{L bank FS

REDACTED
REDACTED

to Fannie Mag and Freddie M He thu imz sined dmnp: ihat h\id ! Seh mniummui in the
underwriting geidelnes and progran tems applicable o aon-contforming balance loans 1o
ghsure high guality orbrsatio _ nyuired ag wrow hmm the Company was still

um.!s::nwmnu subeprimae 1005 smd Mr. Sambol responded in the affirmative and roted that
guidelines had been tighioned in this preduct, Mo, Mozilo then detaited actions thal sanagement
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was prepared to institute, if necessary, including restricting o origivations 1 conforming loan
balances eligible for sale to Fannie Mae and Freddie Mae. He noted that this action would
draztically t\mu o the sz of the Company:

N

REDACTED

REDACTED 3. He noted

Al LOMPAny &y Gk IAnagomcil weoie  (iseussing e posstoaity o aceslerating the

transition of the mortgage lending origination. operation from Countnywide Home Loans, Ine.
CEHL™Y to the Bank,

REDACTED

A discussion then ensued a‘:fmceminﬁ the seriousness of the market condsttons and the
extent of possible damage to the Company’s eperations and financial condition.
asked about the continuing wvailability of the Company’s asset-hacked
facilitics and whether the Company was in the process of wingding down sts
backed commercial paper facilive. Mr. Sambol responded ansl described the curren
af the Company’s asset backed conumercial paper facibties amd the need o guickly pmbur
alternative financing arrangenients for the Company’s toan hunding and investory. e reported
that management had spent the prioe weekend creating an alternative ligwidity plas i the eveat
the Company loses all abcesy’to the commercial paper murkel,  He noted that & Strategy beng
pursied is to secelerate the Company’s plan to originate loans i the Bank and o use the
conumitted multiseller condull, agency arrangements and loan repurchase fagilities to finance
lan inventory. He also discussed the tikely wupact of the loss of the commiercial paper market
on the Company’s debt ratings and indicated that credit rating downgrades will Rirther adversely
impact the Conipany s acoess to the caphal markets,

Tt il csked Mre Samibol to guantify the near term Bopact of the liquidity enisis and
Mr. & Tresponded that the anglysis wis not vet complete but that managemest can only plan
ot 8 week by week basis due to the tenuous nature of the situation. Mr. Mozilo then asked Mr,
Garcta to bring the Board membars up-to-date on the stitus of the Bank,

My, Garcix reported that he was still working on the Bank's forecast as i selates 10
capital implicstions af the current siation.  He reviewed the nature of the Bark’s funding
capacity and indicated that al present, it was sufficient to fund all of the current Coumrywide
Home Loans, e, production. He noted that the Office of Thrift Supeeviston (the “OTS ") would
need o convir with any degision by management to accelerate the shift of the foas production
operations to the Bank and there would also need lobe sufficient capital available to do so. He
then discussed the percertage of the non-conforming loan production that the Bank wauld fikely
retain for investnent purposes snd supported by eapital, He noted that the semmwnder of non-
conforming loan production would seed 1o be sold.  He then reviewed prelimingy forecast
rmsmbers for the Bank’s ssset growth and fs ability o finance foans held for sale throwgh year
end and into 2008,

REDACTED
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3 : 3 \ 1 peed to draw gown on I3
Backap bank line taulmcx in the event of a complets closure of the commercial paptr market.
He also reviewed recent discusstons with investors and money managers regarding the market for
triple A rated montgaged-backed securities supported by non-conforming loans.

The next topio discyssed was the Company’s need o fund ongoing prodection and
finapce i3 less lqand assets, including its mortgage servicing rights.  Mr. Mozilo indivated that
there were no malerial maturities in the near ferm and noted that in order for the Company @
refinance o Jssue pew mediom-lerm aotes that # would need fo maintain its mvestment grade
ratings. {8 response to a question from 1r. Sambo! reviewed the midiom wrm sole
aaturity schedule in detasl.

=0T o ucated 8 schedule of Egeidity and funding projections forthie near wm,
ingluding expectoy, best and worse case seemarion;  He then asked gbout the Company's
wardhiuse fehding exposure and Mr, Mozily responded by detailing the agfions being taken 1o
manage that expossre. Mr, Sambol indicattd that the Company’s maxinuim exposurs in the
warchouse lending unit was approximately §5-6 billion and that the current exposure 1o
warehsuse fosn customers was under $3.0 billion. He reported that the Company expeats that
additional warchouse loan costomers o fail and thal management is valuing loans, meonitoring
credit and making-margin calls to these customers on a daidy basis,

REDACTED

REDACTED then askad abogt the level of advances
<}u£‘ftdmmg o "“u:z IR '

REDACTED

rd G the fodlmving, briday nmriing wedi s o1 the hquaaay ssues,
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There being no further busingss to Some before the meeting, it was, upon moticn duly

made and seconded, ansnimously adjowrved a1 1120 aum..

Respectiully tubmitied,
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Sqenn B, Bow

Sevretary
Approved:
Angeln R, Mozilo
Chatsman
5 .
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